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An introduction to DASP





DASP is an association of all 19 maintained schools –First, Middle, Upper, Special and one Prep School – within the Dorchester Area. By working together in partnership, we seek to ensure that all young people within our pyramid of schools will enjoy an education that is appropriate for their age, needs and ability.


ESENT and FUTURE


Historically, since re-organisation into a 3-tier system in 1980, the  Headteachers of schools in the Dorchester area had met quite often to discuss issues of common interest. This rather informal confederation


was a mutually supportive group, meeting largely when the need arose for the benefit of pupils and staff. In 1991, the introduction of Local Management of Schools persuaded the group to formalise its commitment to collaborative working, and this commitment was underpinned by a financial contribution from each school to a common budget. This budget funded Partnership events such as joint training days, and met pyramid priorities such as the provision of shared play equipment for First Schools, and commonly agreed transfer documentation between phases of education.





There was unanimous agreement from the outset that all children, of whatever age, were the concern of all of us, and a recognition, especially by the Upper School, that enhanced opportunities for the youngest children would lead eventually to improved performance


at 16+. This vision from the apex of the pyramid was fundamental to the development and success of the Partnership. 





At present, our collaborative approach has developed considerably to a point where an increased financial commitment from all schools has enabled favourable joint contracts to be negotiated with external providers to provide services for each school. This commitment has been endorsed and underwritten by all Governing Bodies of member schools.





Some of the services DASP provides to schools includes: 





ICT


Behaviour Support 


Building Maintenance


Music Service





In 2002, DASP linked with the National College of School Leadership as one of its first Networked Learning Communities. The successful bid for recognition from our Partnership now provided additional funding to:





raise standards by improving the learning of pupils and staff, and school-to-school learning





develop leadership for learning by developing and harnessing the leadership potential of a wide range of people





build capacity for growth and continuous improvement by schools, both developing evidence-informed practice and combining resources.





Our aims for the future are to continue to improve standards and opportunities for pupils; to support the development of our schools as professional learning communities; to challenge our teachers as leaders; and to continue to be at the forefront of innovation on


a national level.





****





Key areas developed in partnership with the National College:





1.	Use of Assessment Data to Identify Value Added Performance within the Partnership





2.	Early Years’ Intervention Programme for Pupils with Emotional & Behavioural Difficulties





3.	The Development of Literacy within the Partnership





4.	Use of ICT to promote learning and raise standards across the curriculum


Key areas being 


This work continues as part of DASP’s everyday work and is now integrated within our new initiatives.





Initiatives within the partnership





SPECIAL EDUCATIONAL NEEDS


The Partnership has a SEN Steering Group, which determines the strategic direction for SEN and Inclusion and arranges a full  programme of INSET for all staff. This Group is co-ordinated by an Advanced Skills Teacher who liaises with all pyramid SENCOs. A specialist Behaviour Support Teacher and Assistant, together with an Early Years ‘Nurture’ teacher, promote positive behaviour within all Partnership Schools.





ENRICHMENT OPPORTUNITIES


Enrichment courses in mathematics and science run throughout the Spring and Summer terms at the Thomas Hardye School, with students attending a two-hour session for one or both subjects every half-term. The courses are designed to challenge and extend the most able Year 8 students from the three Middle Schools within the partnership. 





DASP Citizen


DASP Schools run a Citizen scheme based on young people making a positive contribution to school life and the local community. At the end of the school year, awards are presented to those who have made the greatest contribution – nominated by their peers. We are also now running the UNICEF Rights Respecting Schools scheme and additionally, DASP has an active ‘pupil voice’ individually and across the partnership.
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To contact us:





The DASP Office�Dorchester Learning Centre�The Old Rectory�Winterborne Monkton�Dorchester�DT2 9PS





Phone:  01305 266064


e-mail: office@dasp.org.uk
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