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Getting it right
by working together








The Structure





A collaborative initiative where all 18 Partnership Schools pool an agreed element of their Repairs and Maintenance budgets. Work Programmes are needs driven against pre-determined criteria using as a basis each School’s Asset Management Plan.





DMIS has clearly declared objectives and selection criteria for work which directs funding to where there is the greatest need within the Partnership. Every school receives maintenance totalling at least 80% of its contribution over a two year period.





Two years maximum period without work in a school.





A steering group determines all work undertaken against the agreed criteria of need and Health and Safety.





The Benefits





A clearly defined and common Health and Safety policy for every school in the Partnership.





Work completed immediately if a Health and Safety risk is identified or emergency occurs.





Financially advantageous servicing agreements/contracts.





Reduced cost of unforeseen breakdowns across the Partnership.





The services/commitment of a Partnership building surveyor.





A strategic view of work programmes.





Close links with individual Governing Body premises committees.





Headteachers and others allowed to get on with their real job.





An integration of school maintenance needs and priorities with those of the Partnership.





Better value for money.





Speed of response from the professionals – building surveyor and contractors.





A funding reserve available for emergencies.





A local scheme for local schools which is aware of local conditions.











To contact us:





Julie Taylor  Co-Leader


Dorchester Area Schools Partnership


The Thomas-Hardye School


Queen’s Ave


Dorchester


Dorset, DT1 2ET





Phone: 01305 266064


e-mail: office@thomas-hardye.dorset.sch.uk








The DASP Maintenance Indemnity Scheme (DMIS)








