DASP Development Plan 2009-2010

In order to further develop Extended Services within DASP our key priorities are to:

· Ensure that parents and schools are well informed of services that support families

· Provide additional support to schools to promote pupil development

· Improve provision of Family Learning opportunities

· Enhance specialised services in schools

The rationale for the identified activities and actions in this plan is the findings of the Extended Services audit carried out with the DASP heads during the Spring term 2009.
This development plan was agreed by the DASP Heads on Friday 9th October 2009.
	PRIORITY   To ensure that parents and schools are well informed of services that support families

	Activities/actions
	Outcomes
	How will we measure it?
	Target Date?
	Who will lead this?
	Cost?

	Establish effective links with the Family Information Service
	· DASP Extended Services Coordinators will be better informed to support schools and promote FIS 
	· Regular( termly) contact is established 
	Jan 10
	Jenny Barrett supported by Anne Clark
	£0

	Raise the profile in schools of the Family Information Service and its directory
	· All new YR parents will receive the Family Information Service pack 
· All Schools will be more aware of the services provided through the directory and more able to support parents 
· Link to FIS on the Parents’ page of the DASP website

· WORD poster displayed on DASP schools’ parents’ noticeboards.
	· All DASP schools with SLA with FIS
· All DASP schools include information about FIS in their newsletters or school brochure 

· Measure number of ‘hits’ on the link page to FIS accessed through the DASP website

· All DASP schools displaying WORD poster
	Apr 10
	
	£0

	Create a bank of services that are not currently represented in FIS and can offer support to families
	· Networking in the wider community in order to find out what’s out there.

	· Information bank available to all DASP staff via DASP website
	Apr 10
	
	£0

	Ensure that the DASP Pupil and Family Support Group is promoted to all families 
	· Completing the PFSG leaflet and distributing it to all DASP families
	· Distribution of leaflet to all DASP families completed and take up of parent self referrals is evident from PFSG
	APR 10
	
	£0

	Support and maintain Parent information points in all DASP Schools
	· Ensuring that all DASP Schools have effective parents’ information points and that these points are up-to-date.
	· Leaflets are being accessed by parents
· Noticeboards are updated and information is relevant and current


	Jan 10
	
	£500

	Work in partnership with the DASP PSAs and PFSG
	· Integrated working with clear communication links

	· Regular meetings with PSAs and attendance at the fortnightly PFSG meetings to provide a high level of service delivery for pupils and their families
	Ongoing
	
	£0

	


	PRIORITY   To provide additional support to schools to promote pupil development

	Activities / Actions
	Outcomes
	How will we measure it?
	Target Date?
	Who will lead this?
	Cost?

	Provide a programme of training for pupils and staff in peer mediation – first tranche DMS and its feeder First Schools
	· Training to be provided by Mediation Dorset
	· Fewer pupil disputes reported by the member of staff who attended the peer mediation training
· Positive feedback from the DMS mini –pyramid Pupil Voice and the Schools’ Pupil Councils
	July 10
	Jenny Barrett supported by Anne Clark
	£5000

	Provide additional support to enhance the transition process for a targeted group of Y8s who will benefit further from transitional activities
	· Package to be developed through joint working with Equilibrium, Extended Services, Thomas Hardye School and DASP middle schools
	· Positive feedback sessions held with the target group and their personal tutor 
· Evaluation forms 
	Nov 10
	
	£1800

	Improve summer holiday provision for targeted Y4 to support their transition to middle school
	· Identify holiday activities to promote self development
	· Positive feedback sessions held with the target group and their class teacher
· Evaluation forms
	Nov 10
	
	£2000

	Improve skills development activities for health and community safety through the introduction of the Bikeability scheme
	· To develop the link between instructors and the DASP First Schools
	· Level of take up for the programme
	Jul 10
	
	£0

	


	PRIORITY   To improve provision of Family Learning opportunities

	Activities / Actions
	Outcomes
	How will we measure it?
	Target Date?
	Who will lead this?
	Cost?

	Provide training to targeted parents in the use of the internet, internet safety and email to gain computer know-how to communicate with school and aid their child’s learning 
	· DASP E-Learning Manager to be approached to provide this training
	· Level of take up of the provision
· Parent evaluation information
	Sep 10
	Jenny Barrett supported by Anne Clark
	£50

	Pilot a Family Learning programme at 2 volunteer first schools
	· Work with Workers Education Association (WEA) to develop programme
	· Level of take up of the provision
· Parent evaluation information
	May 10
	
	£500

	Further develop the parenting skills, gained by parents who have attended the Incredible Years programme, through a series of Family Learning sessions 
	· Work with the DASP Behaviour Support Service and Dorset Adult Education to develop programme
	· Level of take up of the provision
· Parent evaluation information
	Feb 10
	
	£0

	Embed the Family SEAL programme in schools through a ‘top-up’ and feedback training session
	· Work with the Family SEAL Co-ordinator and Michelle Carter (DASP Family SEAL Co-ordinator) to develop training package
	· All DASP schools running regular Family SEAL sessions
	Jan 10
	
	£5175

	


	PRIORITY   To enhance specialised services in schools

	Activities / Actions
	Outcomes
	How will we measure it?
	Target Date?
	Who will lead this?
	Cost?

	Maintain 29hrs. per week of mental health nurse support in the middle schools
	· Continued service within the middle schools
	· Waiting times to remain low
· Positive feedback from mental health nurse on the success of the interventions.
	Ongoing
	Jenny Barrett supported by Anne Clark
	£6,000

	Pursue community links with ethnic minority services and traveller education with a view to enriching provision.
	· Increased knowledge of ethnic minority services within extended services to develop educational packages within DASP schools
	· Extended Services to have developed programmes to promote to DASP schools in 10/11
	Apr 10
	
	£0

	

















Total = £21,025
















Budget Total = £21,038
