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Getting it right
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The Purpose





To enhance and build upon the capacity of Partnership School Leaders 





To develop and share Leadership Skills and Challenges





To share good practice, information, problems and solutions





To work and ultimately lead collaboratively





The Process





Headteachers in the DASP Partnership were surveyed through face to face discussions and questionnaires. 





Colleagues were asked to identify both their strengths and also the challenges they confronted in their Leadership role. 





Inevitably common themes emerged and specific issues raised: 





The Intervisitation Programme was then organised the Headteacher host being the individual who indicated that issue as strength.





Issues identified included: Finance, Time Management, Staff Deployment, Effective Special Needs Education





The Package





Each Intervisitation follows the same pattern:





A tour of the visited school followed by an open discussion on the topic at hand. The host Headteacher is responsible for ensuring a Report is circulated to every school in the Partnership.





The process lasts approximately three hours.





The Future





To develop the model at all levels of Leadership 


in the Partnership





To encompass other networks through mutual 


Intervisitations 





To share good practice and outcomes
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‘Head to Head’


The DASP Intervisitation Scheme
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