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Supported Schools Programme  - Expression of Interest (EoI)

Phase 6:  Closing Date – 2 March 2009
Please use this form to submit an expression of interest (EoI) to apply for additional resources towards becoming a Trust school.


	Instructions

Please complete and submit this form to Keisha Walker at the Consortium Office, 16th Floor, Millbank Tower, 21-24 Millbank, London SW1P 4QP or email to john.mcglone@ssatrust.org.uk (telephone 020 7802 0656). Before completing this form, please refer to the information about becoming a Trust school at www.trustandfoundationschools.org.uk . A hard copy of the form should also be posted to the Consortium Office using the address given above. Please contact the Consortium using the details above as soon as you are considering becoming a Trust school so that you can access additional support as necessary.

An e-mail acknowledgement will be sent upon receipt of this EOI form. If you experience any problems completing this form or have any queries, please contact the Consortium Office for further assistance.
If you have agreed to work with other schools towards becoming a shared Trust, you should then submit a single copy of this form signed by all the Headteachers and Chairs of Governors.
Please complete all appropriate sections in full providing as much detail as possible to assist in considering your application for possible start-up funding. Please do not exceed 500 words in any one section.
Please note:

Completing and submitting this EOI form registers your interest in joining the Supported Schools Programme and for you to be considered additional resources. It also means that you will be added to the register of schools interested in joining the Supported Schools Programme, which may be publicly available.
Schools submitting an EOI will need to demonstrate that their proposals are sufficiently far advanced-schools are expected to have worked up a clear vision of how the Trust will help the school(s) raise standards and how they intend to use their external partners (e.g. businesses/charitable organisations etc). Ideally the school will have already had discussions with partners and obtained their agreement to work with them as part of a Trust. The schools’ governing bodies must have agreed to submit an Expression of Interest.


	Section 1: Background Information

	1.1 Name and Address of Main Contact School or Partnership:

	Mr P Farrington
Dorchester Area Schools Partnership

The Prince of Wales School

Maiden Castle Road

Dorchester

Dorset
DT1 2HH


	1.2 DCSF School Numbers:  

(please include DCSF numbers for each school which intends to join the Supported Schools Programme)
   Broadmayne First School                     835/2005

   Cheselbourne Village School               835/2009

   Damers First School                             835/2015

   Milborne St Andrew First School          835/2027

   The Prince of Wales School                 835/2262

   Dorchester Middle School                    835/4031

   Dorchester Learning Centre                 835/1101


	

	1.3 Contact Name. Position, Contact Details 
(please include telephone number and email for each school)
Broadmayne First School  

Mrs Melanie Austin – Headteacher

Tel:  01305 852471

e-mail:  office@broadmayne.dorset.sch.uk
Cheselbourne Village School

Mrs Ann Herridge – Headteacher

Tel:  01258 837306

e-mail:  office@cheselbourne.dorset.sch.uk
Damers First School  

Mr Phil Minns – Headteacher

Tel:  01305 264924

e-mail:  philminns@damers.dorset.sch.uk
             office@damers.dorset.sch.uk
Milborne St Andrew First School  

Mr T Leech – Headteacher

Tel:  01258 837362

e-mail:  office@milborne.dorset.sch.uk
The Prince of Wales School  

Mr Peter Farrington – Headteacher  (PA is Kerry)
Tel:  01305 257120

office@princeofwales.dorset.sch.uk
Dorchester Middle School  

Mr Paul Chadwick – Headteacher

Tel:  01305 265651

e-mail:  office@dorchestermid.dorset.sch.uk
Dorchester Learning Centre

Mr John Taylor – Headteacher 
Tel:  01305 261213

e-mail:  j.h.taylor@dorsetcc.gov.uk


	

	1.4 Contact Details for the Chair of Governors for each school 
(if different from above) Name, Position, Contact Details (please include telephone number and email)

	Broadmayne First School 

Mrs Lisa Workman – Chair of Governors

Tel:  01305 854868

e-mail:  lisa_workman@btinternet.com
Cheselbourne Village School  

Rev Tony Monds – Chair of Governors
Tel:  01300 348211

e-mail:  tony.monds@btinternet.com
Damers First School    

Mrs Ruth Davis – Acting Chair of Governors

Tel:  01305 213445

e-mail:  ruthydavis@tiscali.co.uk
Milborne St Andrew First School  

Mr George Legg – Chair of Governors

Tel:  01258 837362

e-mail:  office@milborne.dorset.sch.uk
The Prince of Wales School   
Mrs Susan O’Flanagan – Chair of Governors

Tel:  01305 264869

e-mail:  S.oflanagan@totalise.co.uk
Dorchester Middle School                    

Mrs Linzi Holt – Chair of Governors

Tel:  01305 261571

e-mail:  linzi.holt@dorsetfire.gov.uk
Dorchester Learning Centre

No Governors


	1.5 Local Authority

	Dorset

	1.6  Source of Information
What was the original source of information that informed you about the Supported Schools Programme and supported you in preparing an Expression of Interest?

The original source of information was the DCSF.

We were supported in preparing an Expression of Interest through our attendance at the Trust and Foundation Schools Introductory Seminar in Exeter on 14th January 2009.



	Section 2: Your Aims and Vision (There is no single blueprint for becoming a Trust School-schools can choose who they work with, and how, in order to support the needs and aspirations of their pupils and local communities)

	2.1 Vision: What is the vision for the Trust, i.e. what is or are the school(s) aiming to achieve through the Trust? How will the Trust contribute to raising standards?

	The schools in the Dorchester Area Schools Partnership (DASP) wish to build upon their sustained and successful vision since 1992. 

The declared intention of ‘Getting It Right By Working Together’ will be subsumed into a vision of ‘Getting It Right for Every Child’ through our continued commitment to narrowing the gap between those who achieve 5A*-C inc. English and Mathematics (76%) to over 80% by 2010 and 90% by 2015.
This aim will be achieved through enhanced and improved working with families and pupils as they begin and continue their journey through DASP.

By personalising learning and supporting children and their carers, we will identify and intervene with those at risk of not achieving from the beginning and indeed throughout their learning and involvement with the Partnership Trust.

The Trust will expect its influence and success to be directly linked to raising standards by providing a clarity of purpose, an efficient and effective use of resources and expertise throughout its community, external evaluation and benchmarking through the analysis of identified outcomes.


	· What is the Trust’s particular focus?

	The Trust’s focus will be on raising standards. 

Such is the present breadth of the Partnership’s work that we will feel confident in a focus that encompasses this in the broadest terms.

We will identify with those families and pupils who are not engaged with learning and provide the support and guidance needed to provide and ensure that engagement. 

The Partnership in its present form acknowledges the need to provide support from other agencies and the strategic importance of cohesion, continuity and progression. It already engages with these agencies as far as is possible.
The Trust will build upon this engagement and through its Trust partners target and increase support linked to the agreed, challenging targets for achievement. 

DASP already has in place the culture and nascent infra structure to accept these challenges and will exploit its new Trust status to develop even further a vision of education as a seamless fabric of partnership and provision based upon support and achievement.



	· How will it make a difference?

	DASP has always been totally focussed upon making a difference, we see the Trust as the logical next step on a constant journey.

The Trust will allow us to radically develop the level of integration and multi-disciplinary teamwork that is already present in the Partnership. Our cohesive philosophy will provide more accessible and personalised services and learning built around our children. The difference here will be to provide a clear indication of what needs to be done, how to do it and the resources to achieve it in a more focussed way. This will improve outcomes for children and their parents and carers. It will provide better integrated, more accessible services for those who sometimes fail or choose not to access them.

The Trust will allow us to work smarter and more efficiently by combining services and opportunities for our children. The difference here will be to increase the speed of response and the equality of provision.

The Trust will embed our Partnership through the increased commitment it provides and will ensure a consistency and permanence.
The key difference will be to allow us to raise standards across all schools and at all key stages. DASP is in a peculiarly advantageous position in this sense through its breadth, record of success and levels of cooperation Our Trust will improve all of these and allow us to act as a further exemplar to others who wish to replicate our work and success.



	· How will it support the school(s) in maximising the outcomes of students across the five ECM areas?

	The Partnership has detailed below (2.2) some of  the ways it envisages our Partners contributing to the five outcomes.
Be healthy

The Trust will support this through its work with NHS Dorset and the Primary Care Trust and by increasing its own provision of nurse therapists and pupil and family services. It envisages an integrated strategy of intervention based around the child through joint commissioning by the Trust using pooled budgets and expertise to develop multi-disciplinary teams to provide guidance and support. 
 Stay safe 

Increased contact with parents and carers and earlier intervention will directly influence this outcome. Co-locating essential and relevant services will allow us to identify risk factors earlier and intervene appropriately and accordingly. The Trust will use its seamless fabric of partnership and provision to ensure communication between agencies is ‘one stop’ resulting in clear accountability and action.

Enjoy and achieve
The Trust will be centred upon supported achievement and progress. It will improve outcomes through rigorous commitment to personalising learning so that learners can identify and participate in their own progress and high standards. It will identify and celebrate success at every opportunity.
Make a positive contribution 

The Trust will provide young people and their families with the opportunities to participate in their community and will act as the guardian of a child-centered, outcome-led vision for all young people in its care. Through its early intervention strategies it will ensure those who may become disaffected are given support and the chance to explore the diverse pathways which suit their needs and aspirations.
Achieve economic well-being 
The Trust will offer learning pathways that will help children reach the highest possible standards of which they are capable. By engaging with professionals from relevant agencies in a more integrated and accessible way we will identify risk factors earlier and provide access to targeted and professional support for children with additional needs within the universal setting of the Trust. This early investment will be built upon, helping to overcome barriers to learning and providing advice, information and guidance that leads the young person to agreed and appropriate goals.


	2.2 Partners: 
· Please list the partners that the school is planning to work with, to form a Trust and whether the partner already works with the school.

	With such a breadth of schools and track record of good practice DASP is well placed to work with a multiplicity of partners who will provide a variety of skills,                                         

experiences and opportunities. 

At present these relationships are not based upon any formalised Trust arrangements but DASP is already engaged with all of the those below in some capacity and we are confident of their interest and subsequent commitment .The reasons for the involvement of these partners in the context of Every Child Matters and the Trust priorities: 
Surestart        (Early Years, Be Healthy, Parenting Skills, Enjoy and Achieve,  Be Safe)  
Barnardos      

NHS Dorset    (Be healthy, Parenting Skills, Early Directed Intervention )
Primary Care Trust
The Duchy of Cornwall (Community Cohesion, Economic well-being)
The University of Exeter (Lifelong Learning, Economic well-being, Specialisms)
University of Cambridge

University of Plymouth

University College, London

Imperial College

Kingston Maurward College

The Royal Society

The British Broadcasting Corporation  (Lifelong Learning, Economic well-being, Enjoy and Achieve, Specialisms, Community Cohesion))
Viglen  (Economic well-being)
Poundbury Systems Limited

West Dorset District Council (Community Cohesion, Economic well-being)
Dorchester Town Council

Dorset Police (Stay Safe, Community Cohesion)
The Science Specialist Status of the three middle Schools and The Thomas Hardye School provides partnership opportunities that are numerous and varied. They include:

Enterprising Science

BAE Systems

Augusta Westland

Dorchester Chocolates

The Royal Society (see above)

The Thomas Hardye School also has specialisms in Humanities, Special Needs and Leading Edge (Impact and Innovation Award 2008) and would envisage these all contributing to the work of the Trust. (see 4.2)


	· Why these particular partners or types of organisation?

	These organisations reflect the diversity and breadth of the work of DASP. They will continue to bring their expertise and commitment to the Trust and also reflect our continuing and developing priorities.



	· How will these partners contribute/ how will their expertise be used to support the school improvement strategy?

	DASP has produced a three year development plan for many years. It reflects our new initiatives and the consistent elements of our work. As a Trust of eighteen schools we will continue to produce such a plan. It will reflect our vision and overarching focus but also be part of each individual school’s development. 
Our partners will contribute to the ECM agenda of achievement that we embrace through their:

                           experience of and expertise in strategic planning 
                                 management in a variety of contexts

                                 involvement in the community, 
                                 commitment to the sustainability agenda

                                 commitment to new technologies 

                                 support of health and social welfare

This list is by no means prescriptive and is designed to indicate the diversity and quality of our commitment. We do and will continue to make a difference. Trust status will enable us to embed and increase our links and their effectiveness through mutual support and shared objectives.


	· Please also indicate whether they have agreed to work with the school to become a Trust.

	We have not approached these organisations in a formal sense as yet, preliminary discussions have taken place with some of our partners.



	· Please provide contact details for partners (name, address, telephone number(s) and email.

	N/A


	2.3 Shared Trusts: 

If your proposal involves working with a shared Trust amongst a group of schools, please list all the schools here and explain how the Trust will aid collaboration. Only list the names of schools who intend to join the Supported Schools Programme to pursue Trust Status.  (NB - the governing bodies of all the schools must have agreed to submit this expression of interest.)

	Broadmayne First School  

Mrs Melanie Austin – Headteacher

Tel:  01305 852471

e-mail:  office@broadmayne.dorset.sch.uk
Cheselbourne Village School

Mrs Ann Herridge – Headteacher

Tel:  01258 837306

e-mail:  office@cheselbourne.dorset.sch.uk
Damers First School  

Mr Phil Minns – Headteacher

Tel:  01305 264924

e-mail:  philminns@damers.dorset.sch.uk
             office@damers.dorset.sch.uk
Milborne St Andrew First School  

Mr T Leech – Headteacher

Tel:  01258 837362

e-mail:  office@milborne.dorset.sch.uk
The Prince of Wales School  

Mr Peter Farrington – Headteacher

Tel:  01305 257120

office@princeofwales.dorset.sch.uk
Dorchester Middle School  

Mr Paul Chadwick – Headteacher

Tel:  01305 265651

e-mail:  office@dorchestermid.dorset.sch.uk
Dorchester Learning Centre

Mr John Taylor - Headteacher
Tel:  01305 261213

e-mail:  j.h.taylor@dorsetcc.gov.uk


	Please provide contact details for any other school/s in your shared Trust which do not want to become a Trust School but intend to be a member/partner of the Trust eg VA/VC/Nursery/ other community or foundation school/Independent school (name, address, telephone number(s) and email)

	Manor Park CE VC First School (835/3210)
Mellstock Avenue, Dorchester, DT1 2BH

Mrs Jane Mockridge – Headteacher

Tel:  01305 268741

e-mail:  office@manorpark.dorset.sch.uk
Mrs Nicola Mann – Chair of Governors

Tel:  01305 259093

e-mail:  nicki.mann@btinternet.com
Cerne Abbas First School  (835/3009)  

Cerne Abbas, Doprchester, DT2 7LA

Mrs Helen Williams – Headteacher

Tel:  01300 341319

e-mail:  office@cerneabbas.dorset.sch.uk
Mr Malcolm Cochrane – Chair of Governors

Tel:  07962006290

e-mail:  malcochrane@cgtl.fsnet.co.uk
Frome Valley CE VA First School  (835/3024)
School Drive, Crossways, Dorchester, DT2 8WR

Mrs Helen Boyce – Headteacher

Tel:  01305 852643

e-mail:  helenboyce@fromevalley.dorset.sch.uk
Mr Mike Cullingham – Chair of Governors

Tel:  01305 852586

e-mail:  mike_cullingham@talk21.com
Puddletown CE VC First School (835/3026)
High Street, Puddletown, Dorchester, DT2 8RY
Mrs Vivien Burgess – Headteacher

Tel:  01305 848206

e-mail:  office@puddletownfirst.dorset.sch.uk
Mrs J Cranshaw – Chair of Governors

Tel:  01305 848405

e-mail:  dpcheffy@tiscali.co.uk
St Mary’s CE VA First School  (835/3157)  

Charminster, Dorchester, DT2 9RD
Mr Ian Donnelly – Headteacher

Tel:  01305 263880

e-mail office@charminster.dorset.sch.uk
Mr Alec Pegram – Chair of Governors

Tel:  01300 341791

e-mail:  alec.pegs@btinternet.com
Piddle Valley CE VA First School (835/3350)
Piddletrenthide,Dorchester, DT2 7QL
Mrs Melanie Cridland – Headteacher

Tel:  01300 348219

e-mail:  office@piddlevalley.dorset.sch.uk
Mr David Webb – Chair of Governors

Tel:  01300 348225

e-mail:  d.webb543@btinternet.com
St Mary’s Catholic VA First School (835/3404)
Lucetta Lane, Dorchester, DT1 2DD

Miss Jacqueline Clayton – Headteacher

Tel:  01305 262258

e-mail:  office@stmarysdorchester.dorset.sch.uk
Mr Peter Noble – Chair of Governors

Tel:  01305 264070

e-mail:  peter@gshow.co.uk
St Mary’s CE VC Middle School  (835/4802)
Puddletown, Dorchester, DT2 8SA

Mr Carl Winch – Headteacher

Tel:  01305 848293

e-mail:  office@stmaryspudd.dorset.sch.uk
Mr Jeff Allen – Chair of Governors

Tel:  01300 348917

e-mail:  Jeffrey.Allen@bnymellon.com
St Osmunds CE VA Middle School  (835/4606)
Rothesay Road, Dorchester, DT1 2DZ
Mr Ron Jenkinson – Headteacher

Tel:  01305 262897

e-mail:  rdj@stosmunds.dorset.sch.uk
Mr Nick Power – Chair of Governors

Tel:  01305 262897

e-mail:  nicolas.power@btopen.world.com
Winterbourne Valley CE VA First (835/3377)
Winterbourne Abbas, Dorchester, DT2 9LW
Mrs Rachel Horne – Headteacher

Tel:  01305 889297

e-mail:  office@winterbournevalley.dorset.sch.uk
Mr Nigel Power – Chair of Governors

Tel:  01305 889910

e-mail:  nigelepower@btinternet.com
The Thomas Hardye School (835/4615)
Queens Avenue, Dorchester, DT1 2ET
Dr Iain Melvin – Headteacher

Tel:  01305 266064

e-mail:  office@thomas-hardye.dorset.sch.uk
Mrs Jean Lang – Chair of Governors

Tel:  01305 268846

e-mail:  djlang@lycos.co.uk



	Please list any other school you would be keen to include at a future date but where the governing body have not agreed to be included in this EOI.

	

	2.4 Governance: 

Have you considered whether your Trust should appoint a majority or minority of the governing body? If so, which?

	We have not considered this as yet.


	Section 3: Outcomes

	3.1 Outcomes:

· What are the key outcomes for students which you are looking for the Trust to deliver?

	We will provide sustainable and successful access to quality pre-school learning for all children in the Trust.

We will extend specialist training for schools to identify and run intensive speech and language interventions in the early years for pupils falling behind established benchmarks in speech and language

Further embed and support our Pupil and Family Support Groups and Nurse therapists to ensure no pupil falls below 85% attendance in consecutive years and 95% in reception year

All pupils will have a reading age of 7+ by the end of Year 4 and 9+ by the end of Year 6

We will provide the support to ensure all SA/SA+pupils make outstanding progress through agreed benchmarks

We will employ and train 10 DASP Trust Parent Promoters annually and provide all families access to parenting support through Family SEAL, Incredible Years and Positive Parenting

We will further extend the expertise and impact of specialisms to the Early Years

We will provide personal tutoring to pupils who do not achieve Level 4 in mathematics and English in Year 6, they will also be supported  by subsidised home access to ICT and intensive, personalised, small group booster work

We will improve the key indicator of 5A*-C inc. English and Mathematics to over 80% by 2010 and 90% by 2015.

We will increase the staying –on rate in the sixth form to 80% (72% at present) and entry to Higher Education to 90% of this cohort (83%) and 60% of those who enter in Year 9  (53%)



	· What will be the key outcomes for the wider community/ other schools?

	DASP already has a significant impact upon its community through the cohesive educational experience it provides, we will build upon this by further improving outcomes for all. 

The Partnership subscribes to an investment model in education by directing resources towards the early years, the Trust will develop this model. 

Its success will improve the involvement of young people in their community, improve relationships and communication between schools and families, improve health and well-being, and provide for pupils a context beyond the limits of Dorchester and the surrounding area by encouraging and fostering aspiration.


	· What will be its added value over and above those currently projected?

	The essence of our vision as a Trust is to add value for every child in our care.
We will raise standards at every key stage.

We will produce young people who are aware of their responsibilities to their community and the community’s responsibility to them.

We will provide the resources to enhance health and well- being.

We will provide opportunities for pupils to see the importance of achievement, in whatever context, and the need for them to experience opportunities beyond the limits of their horizon.


	Section 4: Wider Context

	4.1 Collaboration: 

Describe briefly how your proposal will fit with any existing partnership arrangements. Please include details of any collaboration or federation arrangements and explain how the Trust will build on or work alongside these.

	DASP has a sustained and successful record of collaboration and success. As one of the first Learning Communities linked to the NCSL in 1998 the Partnership has in the last seventeen years constructed a commonality of approach and support that has improved outcomes and services for its young people.
These services include healthcare, ICT, assessment, special needs, behaviour support and particular focus upon Early Years

The Trust will build upon these arrangements through the reinforcement of our vision and purpose, a more formalised engagement with our present partners and the opportunity as schools to increase our interactive strategies and successes.

The Trust will build on the initiatives noted but will provide a template of ambition and achievement for all schools and agencies involved and their wish to impact upon the life chances of all those in the area served. 
We will enhance, increase, innovate and explore to ensure success.

	4.2 Specialism: 

If you are a specialist school, please give details of how your plans for a Trust fit with your existing specialism.

	The Trust will be in the unusual, perhaps unique situation of accommodating eight specialisms.
As noted The Thomas Hardye School has five specialisms (Science, Humanities, Special Needs, Leading Edge and Training School). It was designated as a High Performing Specialist School after its last designation.

The three middle schools (Dorchester Middle, St Osmunds and St Mary’s) are also designated as having a specialism in science.

All four schools use their community plans in a direct way to influence outcomes in the Partnership. This includes work with the Gifted and Talented, Community Lectures, the provision of Speech and Language specialists, work with Asperger’s students, outreach work in history and geography, science clubs, the list is exhaustive. 

The close links the specialisms provide between the four schools with a joint Science College management Board and the other management boards are all strategic to the success of our plans.


	Section 5: Discussions to date: 

We would encourage you to discuss your plans with your governing body, partners, your Local Authority and other key stakeholders.


	5.1 Governing Body: 

What discussions has the governing body had [NB- the governing bodies of all schools listed on this form must have agreed to submit this expression of interest]. Please detail any other discussions that have been held within the school- e.g. with staff.
This Expression of Interest has been seen by the Chairs and Governing Bodies of all schools within DASP.  All governing bodies have agreed to it. A special meeting of all Chairs and headteachers was called to discuss the potential for Trust status and this was followed by a further meeting of all Chairs with their headteachers.


	

	5.2 Local Authority: 

We would encourage you to discuss your plans with the local authority, please indicate whether or not you have done, provide details of who has been involved in these discussions and their views, and indicate whether or not the Director of Children’s Services (DCS) is aware of this expression of interest. We will notify your DCS of the application. Please explain briefly whether and how your proposal fits into strategic plans for the area.

	 A senior member of the Education Directorate within Children’s Services (Mr S Bugg) was present at the special meeting noted above and has also participated in meeting of the Executive of DASP to consider Trust status and the submission of this document. He has kept the Director of Children’s Services for Dorset (Mr J Nash) fully informed of our intentions. They are supportive of this development.
DASP is a locality based element within the LA’s plans for integrated services and

The developme  the development of the Trust is designed to further these plans. 
Over the last      Over the last decade DASP has been the example around which the LA has

                          modelled its partnership working.  

	5.3 Other Key Stakeholders: 

Have you discussed your initial plans with any other key stakeholders? Please provide details.

	We have not yet discussed our plans with other key stakeholders.


	Section 6: Costs: 

We would encourage you to consider the costs associated with your Trust proposal. Identify and estimate the costs in relation to establishing a Trust and in becoming a Trust School. Please provide details.

	The overall costs are directly linked to the breadth and complexity of the Trust that DASP wishes to develop.

At present seven schools, including our Learning Centre Partner, will require funding to claim for start-up costs, changing their denomination to Foundation Schools with associated consequences regarding employer and admissions responsibilities and the legal costs of transfer of ownership of lands and buildings. 

The Partnership is also aware that the complex model we are advocating may also require further funding. 

We would therefore estimate the overall costs at £80,000.



	Signed- Headteacher(s) and Chair(s) of Governors

	Headteacher(s):

	
	Date
	

	Chair of Governor(s):

	
	Date
	


Any personal data supplied will be used by the Specialist Schools and Academies Trust for the purpose of evaluating this event and will be processed in accordance with the Data Protection Act 1998.
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SUPPORTED SCHOOLS PROGRAMME

Expression of Interest Guidance

These notes correspond to the sections on the Expression of Interest.

Section 1: Background Information
1.1 Please ensure you give the full name of the main contact school or Partnership and the full address. The main contact school is not intended to be the ‘lead school’ but it may be used as a central point of communication for the cluster of schools.

1.2 DCSF school number in full ie 123 / 4567. Where a cluster of schools is involved name each school and give the DCSF number.

1.3 The main contact will usually be the Headteacher. If it is not, then give the person’s name, role and contact details.
1.4 The contact details of the Chair of Governors for each school intending to join the Supported Schools Programme
1.5 
The full name of the Local Authority.
1.6 
The source of information or advice that supported you in your proposal.
Please check that details are complete and accurate – this will ensure a quick response.

Section 2: Your Aims and Vision

2.1 Vision:
What is the vision for the Trust? 
Identify your longer-term vision – aim for the Trust. You need to be clear about what the school aims to achieve, and how the Trust will contribute to raising standards.  Remember that the person assessing the application will not have been involved in your discussions and does not know your school and community; therefore you need to be explicit and concise. Examples of a vision could include:
· To bring new perspectives into the school through enhanced leadership.

· To develop the aspiration of students to secure higher achievement at all levels.
· To raise standards, with a specific focus on the core subjects.
· Working together to support the development of a sustainable rural community.
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· To provide specific and professional expertise to enable the school to move forward and improve student outputs.

· To strengthen the school’s specialism.

· To create integrated children’s services which are locally delivered.

· An all-through school approach (3-19) with common approaches and no barriers to learning, and with continuity of provision.

What is the Trust’s focus?
You must demonstrate clarity of thought about the particular theme or focus the Trust will have. The Trust does not have to embrace all of the school’s priorities, but you need to identify how the Trust will strengthen, enhance or develop a particular initiative. Examples of a focus could include:

· Developing specialist curricula in vocational and work-related learning.

· Leadership, including improving governor expertise, by using the expertise of partners to share innovative ideas.

· Developing innovative approaches to extended services.

· Providing inter-agency training in SEN and disability.

· Raising standards by personalising learning.

· Establishing life-long learning at the heart of the community.

How will it make a difference?
This is a key section, and you should be clear about the impact the Trust will have on standards.     Identify how the Trust will add value to what you already have. How will you use the skills and expertise of partners to raise standards and improve provision? Examples could include:

· By harnessing the knowledge and expertise of external organisations eg links with employers to enhance future career opportunities.

· New perspectives through the Trust-appointed governors.

· Ensuring education is integrated with other key agencies.

· Improving standards of inter-agency services.

· Raising aspirations by accessing Higher Education courses.

· Links between schools are made permanent rather than relying on current relationships between key staff.

Outcomes across the five ECM areas?
You could refer to the SEF as a starting point.

List each of the five outcomes and identify how the Trust will support each one.

2.2 Partners
List the partners the school is planning to work with.
You should identify strong partners with the skills and expertise to support the school improvement strategy.  

Name the organisations you intend to work with. If you intend to approach some new organisations and you cannot give an actual name at this stage, then list the types of organisation eg a local business; a HEI.

Listing potential partners does not require them to have ‘signed-up’ at this stage. It does require you to have given serious consideration to who you intend to work with, and that there is a relevant link with your focus for the Trust.
Why these partners?
This requires a rationale for their involvement with your school and a contribution to the Trust’s focus. It is essential that you are clear about why you want to involve these partners, for example:

· Organisation X will support the science specialism

· Organisation X will support work in teacher training.

· Organisation X is a major local company and sponsored the Specialist College application.

· University X is internationally recognised for excellence. 

· School X has facilities for extended services.

· The X PCT will provide expertise in strategic partnerships to support families and young people.

How will these partners contribute?
Outline what the partners will do.

Identify the type of skills and expertise that you want to utilise, for example:

· Organisation X will provide the research element and the technology to evaluate the effectiveness of ………..

· Organisation X will represent the local community within the Trust and provide feedback for quality assurance purposes.

· Organisation X will provide mentoring for students and staff.

· Organisation X would make people and resources available to provide curricular enrichment and HE study.

· X PCT will provide advice on children’s health and welfare issues, including school nurse, education welfare officer and educational psychologist.

Have they agreed to work with the school?
At this point identify those partners who have agreed to work with the school in a Trust Partnership (as opposed to any other existing partnerships). If you are suitably advanced in your planning you may have signed a Memorandum of Understanding with the partners. If the agreement has not yet been made, explain what stage of discussion you are at, and if possible, when you are likely to have an outcome.  It is not essential to have the full agreement of all partners at this stage.
Contact details.
Contact details of each organisation – name and address in full.

2.3 Shared Trust
Shared Trust amongst a group of schools.
Only complete this section if you intend to work with another school or a cluster of schools in a shared Trust, and they have agreed to pursue Trust Status. You must have their (the Headteacher and Chair of Governors) permission to name them. You must not include the names of any schools without their agreement.

When naming schools, it is helpful to state the school’s phase, type (eg Primary, Foundation, Grammar, Boys’, Girls’), Specialist Status, if it is in an Ofsted category and its location.
Details of other Schools

Name any other schools in your shared Trust which do not want to become a Trust School, or are not eligible to become a Trust School, but do want to be a member of the Trust.  This could include, for example, faith schools, or other maintained schools.
Other schools joining the Trust in the future

This section allows you to name other schools that you may approach in the future, but at this stage they are not ready to put their names forward on the EOI or join the Trust.

2.4 Governance
State if governors have indicated a minority or majority of Trust- appointed governors, or if this has not yet been discussed. It would be useful if governors had a view about this at an early stage in the discussions. It provides an indication of how the school intends to use the Trust appointed governors.

Section 3: Outcomes
3.1: Outcomes
Ensure you have identified outcomes and not a wish list. The outcomes should be measurable, but do not necessarily require a numerical figure.

Outcomes for students

 Examples could include:

· Improving attainment at Key Stage …….

· Reduction of % of young people falling into NEET classification.

· More stimulating and engaging lessons.

· Raised aspirations in terms of HE and career ambitions.

· Enhanced standards of social inclusion and employability.

· Greater engagement with children and young people from vulnerable groups. 

Outcomes for the wider community / other schools?
Examples could include:

· Improved rates of employment.

· VLE accessible to the whole community.

· Economies of scale in the provision of the full range of extended schools services core offer.

· Greater sense of involvement because trustees are drawn from local organisations.

· School facilities are more available to community organisations.
· Long-term sustainable partnerships lead to a positive contribution to the social and commercial community.
What will be the added value?
Examples could include:

· Further raising of standards (for example in literacy and numeracy).

· Further development of a mutually supportive culture.

· Improved take-up of subjects ( eg  Languages, Sciences, ICT)

· Recruitment and retention of highly skilled teachers,

· Raising the profile and injecting enthusiasm into a rural community.

· Improving the impact on social, moral and educational development.

Section 4: Wider context
4.1: Collaboration
Briefly describe any involvement in existing collaborations eg Soft or Hard Federations, Family of Schools, Development Groups, 14-19 clusters, networked learning communities, Excellence Clusters etc. The Trust is likely to build on one of these collaboratives – even if it does not intend to involve all of the members in the Trust.

4.2: Specialism
Refer to your Community Plan – a useful starting point.

If the Trust is to include other Specialist Schools, describe how you would work to share the specialisms within the collaborative.

Section 5: Discussions to date
5.1: Governing Body
Provide a brief record of discussions so far eg, SLT, staff, students, parents, Trade Unions etc.

5.2: Local Authority
You must inform the LA that you are considering Trust Status and submitting this EOI.

Who have you discussed your Trust proposal with in the LA? What is their response?

Are your Trust proposals part of any LA strategic plan? eg BSF, school organisation?

5.3: Other stakeholders
Other stakeholders could include – community groups, Local MPs, Headteachers of other local schools.
Section 6: Costs
6.1: Start-up costs
These could include:

· Registration costs eg FASNA

· Legal services / accountant services

· Time for planning / coordination

· Administrative support 

· Additional staffing costs eg a cluster coordinator, a consultant

· Training eg attending seminars, visiting other Trust Schools, schools on the Supported Schools Programme

Providing accurate estimates shows that you have an understanding of the financial implications of setting up a Trust.
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